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INTRODUCTION 

The Aerospace Industries Association of America, Inc. 
(AlA) is the national trade association that represents 
U.S. companies engaged in research, development and 
manufacture of such aerospace systems as aircraft, 
missiles, spacecraft and space launch vehicles; 
propulsion, guidance and contro l systems for the flight 
vehicles; and a variety of airborne and ground-based 
equipment essential to the operation of the flight 
veh icles. A secondary area of industry effort, grouped 
under the heading "non-aerospace products," consists 
of a broad range of systems and equipment generally 
derived from the industry's aerospace technological 
expertise but intended for applications other than flight. 

The mdustry AlA represents is one of the nation's 
largest. Its sales in 1982 amounted to $63.3 billion, 
including $52.8 billion in sales of aerospace products 
and services and $10.5 billion in non-aerospace 
products Export sa les totaled $15.2 bil lion and the 
Industry recorded a very important positive contribution 
to the nat1on 's trade balance of $10.7 billion. 

The industry's backlog at year-end 1982 was $95.3 
billion. Orders from the U.S. government ($51.3 bill1on) 
topped orders from other customers ($44 billion) for the 
first time s1nce 1978. Industry employment at the end of 
1982 was 1, 162,000, down moderately from the previous 
year's level. The payroll reached an all-t1me high of $33.2 
b1ll 1on. 

Aerospace lndustnes Association functions on na­
tional and international levels, representmg 1ts mem­

bership in a w1de range of techno logical and other re la­
llonships with government agencies and the public. To 
facil itate 1ts work at the nat1onal level, AlA is a member of 
the Counc1l of Defense and Space Industry Assoc1at1ons 
(COOS lA), a coordmation med1um for six industry assoc i­
at ions w1th mutual interests related to federal govern­
ment procurement pol1c1es In international activ ities, AlA 
cooperates as practical with trade associat1ons 1n other 
countries, 1nd1v1dually and through the Internat ional 
Coordmat1ng Council of Aerospace Industry Associ­
ations (ICCAIA), an mformal body of the free world's 
nat1onal aerospace assoc1at1ons. AlA also serves as 
secretanat for TC 20, the aircraft/space group of the 
Interna tional Orga n1zat1on for Standard ization (ISO) . 

AlA 's pol1c1es are determ1ned by a Board of Governors 
composed of sen1or execut1ves of 30 member com­
pa nieS pl us the AlA pres1dent, who IS the assoc1at1on's 

sen1 or profess 1onal employee and wh o also serves as 1ts 
general manager. A key element IS the Execut 1ve 
Comm 1 !tee~made up of e1ght members elect ed from the 
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KARL G. HARR. Jr . 
Aer ospa ce Jndustr tes 

ASSO C1<1 ItOn 

Pres tdent 

ABNER B. MART IN 
Sper ry Corpora tt on 

Board of Governors- which exercises the powers of the 
Board between Board meetings. 

AlA's pnmary serv1ces to its membership are con ­
ducted by n1ne Counc1 ls. Se rv1ces and Off1ces whose 
heads report to th e AlA pres1dent. W1 th 1n th1s structure, 
AlA's profess1onal staff coordinates and supports th e 
work of an array of comm it tees, subcomm ittees. task 
groups and ad hoc groups whose membersh ip 1s made 
up of key spec1al 1sts from AlA member compan1es. In 
1982, the associat 1on COiltmued 1ts 1ncreased emphaS IS 
on 1ssues speCif ica lly affect1ng commerc1a l av iation­
transport/bus iness a1rcraft and CIVil helicopters-and 
bega1l an ad hoc eff ort to 1mprove the co mpet1t1ve 
posture of US 1ndustry 1n 1llternat1 ona l aerospace 
markets. The 1982 act1v1t1es of til e Coun c1ls , Serv1ces 
and Of fi ces and th e1r ass oCiated wor k1n g g roups are 
detailed 1n tile fo llowlllg pages 
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AEROSPACE 
OPERATIONS 
SERVICE 

The Aerospace Operatrons Service represents three 
main committees, Manufacturing, Quality Assurance and 
Product Support, as well as the Spare Parts, Service 
Publications, Logistrcs Operations , Personnel and Train­
ing, and Field Support Working Committees which report 
to the Product Support Committee; the latter three were 
authorized by the AlA Executive Commrttee in November 
1982. Key areas of interest and activity include advanced 
manufacturing technology; improvement of production 
processes and management; greater product ivity; ad­
vanced quality assurance technology and qualrty man­
agement systems; logist ics planning and technology; 
post-delivery product support; and technical manuals 
and training . Working committees, subcommrttees, 
liaison panels and manufacturing technology advrsory 
groups (MTAGs) are engaged in projects involving the 
exp lorat ion of advanced management and operatrng 
techn iques, equipment, management systems and 
procedures. They maintain work ing lraison with the 
Departmen t of Defense, other government agenc ies and 
other organizations involved rn aerospace activrt ies. 
Among the service's actrvrt ies during 1982 were: 

NATO Quality Standard 
Following a number of AIA/CODSIA meetings and 

exchanges of correspondence with the Offrce of the 
Under Secretary of Defense, Research and Eng~neenng, 
concerning AIA/CODSIA's objections to Allied Qualrty 
Assurance Publrcat ions (AQAP) 1 and 2, Edrtron 3 pro ­
posed revrsion drafts, DoD offrcrals agreed to and pro­
cessed a "hold" request to the NATO AC -250 Committee, 
Natrona! Drrectors of Qual ity Assurance, re lative to that 
comm rttee's contemplated approval of the dra ft. The 
NATO Industrial Advisory Group (N IAG) also fully sup­
ported AIA/CODSIA 's reservat rons concerning thi s pro ­
posed standard rev isron, as did a number of NATO 
coun try rndustry representatives. 

DoD's offrCials concurred that AIA/CO DSIA AQAP-1 &2 
Ed rt ron 3 "requrred more work" before rt cou ld be consrd­
ered as a potential successor to the bas rc MIL-Q -9858A, 
Qual rty Assurance System, requrred under DoD major 
system contracts Earlrer edit rons of AQAP-1 &2 (Ed it ron 
2) , currently rn NATO program use, have proven ade­
quate , rn rndu stry 's vrew. Work on thrs pro1ect, towa rd ultr­
mate development of an rnternational qualrty standard 

wrll contrnue . 

Productivity and Quality Seminars 
AlA sponsored and parlr cr paled rn severa l produclrv ­

rly/ qualrty workshops and semrna rs durrng 1982. One. 
for se nror company execu trves.was arranged by and held 
al Weslrnghouse Publ rc Sys tems Company fa cr lrlres al 
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The Boemg Co. 

Cha nman. 1982 
Oua111y Assurance 

Comm11tee 

WILLIAM J . EVERETT 
Grumman Corp 

Ch a11ma n, 1982 
Servrce Publlca !IOns 

Comm1 !1 CC 

Pittsbu rg h, Pennsylvania and Ba 1t1more, Maryland in 
March. Another was the Annual Manufactur ing Com ­
m ittee Ind ustry -Government Con ference in Ap ril at 
Atl an ta , Geo rg1a. A lA assis ted the Defense Log istics 
Age ncy 1n preparm g for its "Bot tom Line " Conference in 
May at Fort McNa1 r, Wash ingto n, D.C. A secon d semina r 
fo r p rod uctiv ity di recto rs of member compa n1es was held 
in September at the Westinghouse faci l1t1es, and a pre ­
sentation on manufacturing techno logy was made at the 
DoD/Tri-Se rv ices Ann ual MANTECH Conference at 
Phoen1x in October. Also m October was the Q uality 
Assurance Com m ittee's ann ual Industry/Governm ent 
Conference, sponsored jo1ntly w1th NSIA and he ld at the 
Mam ott Hunt Va lley Inn, Ma ryla nd. Add1l1ona lly , AlA 
provided ass istance to the new Off1ce of lndustr1a l 
Prod uctiV Ity (OUSD/R&E) 1n p repar1ng for an in dustry/ 
gove rnme nt workshop/se m1nar he ld in mid-December 
at the Defense System s Management Col lege, Fort Bel­
vo ir, Virg inia. 

At yea r-end, severa l sem ina rs, workshops and 
conferences we re be ing planned for 1983. 

Work Measurement 
Severa l meet ings and d iscuss1ons were he ld wit h DoD 

(O USD/R&E) and Headquarters A1 r Force Systems Com ­
mand offiCials concerning proposed MIL SPEC 1567. 
Wo rk Measurement, to whi ch AlA and CODSIA res tated 
ser1ous obj ections Based upon an ear l1er so l ie~ t a t 1on of 
member com men ts, this proposed document was seen 
as an attempt to reg1m ent work measureme nt sys tems: 
11 wo uld 1mpose certa 1n unrealiS tiC detailed measure ­
ment standards beyond those sys tems 1n use 1n contrac ­
tor faci l1t1es; 11 would be more cos tly to 1mplement 
beyond any ant iCipated re turns: and 11 would dup l1cate 
and suppleme nt requ1rement s for cos t/ t1me es t1matlllg 
data a lready req u1 red under Cost Account1 ng Stand ards. 
Indust ry cons 1dered 11 coun terprod uctive CO ilSidenng In­
dustry/ DoD st ress on the need for prociu ctlvlt y -ge ll ­
erat,ng 1nce11t1ves rath er th an reg ula to ry res tnc t1 01ls . At 
year -end. pub l1ca t1on of th e docume 11t wa s be 1119 he ld 111 



abeyance at the Under Secretary of Defense, Acqursrtron 
Management level. That office was seekrng agreement 
with the advocating servrces for very selectrve and 
tailored use of the standard, if published. AIA/CODSIA 
will contmue to monitor and participate in further 
developments. 

Heavy Forging Press 
The Ad Hoc Panel on Heavy Forging Press Feasrbrlity 

contrnued its work of revrewing the need for. and 
potentral means of financing, two 200,000-plus ton 
presses to be used in producmg future generations of arr­
craft and aerospace systems. The panel met several 
times during 1982 and coordrnated operational data wrth 
a DoD Joint Logrstrcs Commanders' committee. 

The group explored general rndustry concern relatrve 
to the agrng (25 years) of two 50,000-ton presses oper­
ated and only recently purchased from the government 
by ALCOA at Cleveland, Ohro, and Wyman-Gordon Com­
pany at North Grafton, Massachusetts, and the ability of 
these presses to support future generatron aerospace 
productron requrrements. The long range rnvestment re­
quirement of more than half a billion dollars has lrmrted 
rndustry interest m the 200,000-ton presses. The U.S. Arr 
Force authorized prelrmmary work to prepare 
engrneerrng drawrngs and desrgn specifications for such 
facllrtres. The AlA panel study will continue rn 1983. 

National Aerospace Standards (Manufacturing) 
Several aerospace standards were completed durrng 

1982. some representrng several years of work by AlA 
project groups. Erght rncorporated laser electro-optrcal 
system technology rnto earlier editions of NAS tooling 
standards (NAS 900-906 and 908). A new one, NAS 899. 
descrrbes automatrc wrre harness assembly machrnes 
wrth computer numencal controls. Another, NAS 875. rs 
the frrst Natrona! Aerospace Standard for robotrcs. It 
descrrbes a dnllmg. reammg and countersrnkrng numer­
rcally-controlled robot and covers the manufacture. per­
formance. relrabrlrty. mspectron and procurement of an 
rndustnal robot. The standard prescrrbes mmrmum re­
qurrements for thrs type of machrne. At year-end. a 
number of others were rn development. wrth partrcular at­
tentron berng grven to robotrcs and flexrble manufac­
tunng system requrrements. 

Comments to FAA 

In several communrcatrons to and meetrngs wrth se­
nror FAA offrcrals dunng 1982. AlA submrtted comments 
and recommendatrons pertamrng to Advrsory Circular 
AC No. 21-BB. Sh1pment of Replacement or Modifica­
tion Parts from Suppliers to Users and rdentrfrcatron of 
desrgnated Arrworthrness lnspectron Representatrve(s) 
m bilateral agreements wrth forergn governments. as 
covered rn AC 21 -AA. Procedures Concernmg Supplier 
Aud1ts and ImplementatiOn of Bilateral A1rworthmess 
Agreements. After member company revrews. rt was 
recommended m both of these cases that smce current 
regulntrons were consrdered adequate- except for 
mrnor changes-t11ey should be retarned. Publ1cat10n IS 

expected early 111 1983. 

At yeRr-end. AlA Oual1ty Assurance representnt1ves. 
Rlong w1th those of severi-ll otl1er <1ssocr2t1ons. were 
scherlulerj to meet With FAA off1c1als to consrder sponsor. 
sh1p nf <'1 1983 Ounl1ty Assur;mce Conference 011 FAA 
rnCJtters. 



Manufacturing Technology 
AlA representatives convened several t1mes durmg 

1982 w1th DoD off1c1als concerned w1th the DoD Manu­
facturmg Technology (MAN TECH) Program_ Recommen­
dations were subm1tted concern1ng the 1dentlf1cat10n. 
type and relat1ve pr10r1ty of MANTECH data to be col­
lected and ma1nta1ned by the DoD 1n a projected com­
puter data base wh1ch would be read1ly ava1lable and of 
greatest use to-mdustry_ Th1s project was cont1numg at 
year-end_ 

In November. the Deputy Secretary of Defense an­
nounced 1n1t1at1on of the DoD lndustnal Modern1zat1on 
lncent1ve Program (IMIP). wh1ch encompasses and ex­
pands upon the philosophy of the m1l1tary serv1ces' Tech­
nical Modern1zat1on and lndustr1al Product1v1ty Improve­

ment programs_ IMIP IS des1gned to encourage greater 
1nnovat1on and exper1mentat1on toward product1v1ty. 
enhanCing upgrad1ng of equ1pment. processes. en­
g1neer1ng and real property on an 1ndustry/government 
shared sav1ngs bas1s. AlA feels that th1s may be a real 
step forward toward greater product1v1ty ach1evement; 1ts 
progress will be mon1tored 1n 1983. 

Logistics Guidance in R&D 
At lhe lllV1tat10n of lhe A1r Force Acqu1S1t1on Log1st1CS 

Drv1sron (AFALDl, an AlA group undertook a study to 
develop gu1dance for 11lCiud1ng long-range support and 
ma1ntenance plannrng as an 1ntegral part of the research 
and development process. A response based on repl1es 
from AlA members made these po1nts: "boilerplate" RFP 
matenal should be el1m1nated and speCific log1St1cs con­
srderatlons. as they relate to the proposed R&D act1v1ty. 
sf1ould be addressed; greater 1ncent1ve must be pro­
VIded 1ndustry 1f an mcree1se 1n rts log1St1cs R&D budgets 
IS to be expected; and. 1f logrst1cs IS to be g1ven 
greater emphas1s rn R&D. there must be greater mot1va-
11on for eng1neers to consrder the log1st1CS factor. A 
contlllLJing course of act1on was eslabl1shed by the AlA 
group and A1r Force counterparts for )Ornt efforts 1n devel­
oplllg a gu1de for researchers/purchCJsers to help obta1n 
accurate research empilas1s 1n log1st1CS research 
programs. 

Information Bulletins 

Four AlA lnformatron Bulletrns, des1gned to advrse key 

government logrstrcs representatrves and 1ndustry man­
agement of new concepts. methods and art1cles of Slgni­

IICallt 1nterest 111 the field of techn1cal publ1cat1ons. were 
ISSued dur1ng 1982. Two descr1bed different approaches 
111 prepanng software packages for perform1ng readab1l-
1ly analys1s 1n accordance wl!fl mll1tary speC1f1cat1ons. 
The th1rd prov1ded a br1ef pnmer on flow d1grtal1nput and 
outpul dev1ces are connected 1nto loc<JI area and remote 
telecommun1cat1ons nelworks. It also descr1bed bas1c 
lelecommun1cat1ons language to facll1tate an un­
derstanding of the commun1cat1ons details conta1ned 
1n suppliers' operat111g rr1slruct1ons. The fourth bulletrn 
rHJied lhe 1ssuance of lf1e Navy's Technical Manual 
Oudll!y Assurance Program Gurde ;md provrded 1nstruc­
t1ons for obta1n1ng cop res T h1s gu1de def1nes the respon­
Sibllllles Clssoc1ated w1th llle evalu<1t1on and cor1trol of 

coni r dCtor -eslilblrshed Technrcal M<Hluill Ouill1ty As sur­

<1r1cc Programs <1nd producl development. 

Technical Operations Glossary 

r IHlHJQh the lillemalrorl;rl CourdrrldllilQ Ctllllll'll ul 

AerrlSJlrlCe l11dustr1es ASSllCiilllllllS 1ICCAIAI dlilliiltlllrl. 



AlA members cont1nued the1r JOIIlt efforts with the A1r 
Transport Assoc1at1on and the International A1rTransport 
Assoc1at1on 111 prepar1ng the 1Oth edition of the World Air­
ltnes Tech meal Operations Glossary. The initial edition of 
th1s publ1cat1on was d1str1buted worldwide to airlines and 
the1r manufactunng suppl1ers in 1970; s1nce that t1me, 
operatmg expenence has revealed the need for periodic 
updat1ng. The 1ntent of the glossary is to foster 1m proved 
worldwide 1nter-1ndustry communications through the 
use of common defin1t1ons of terms which are relevant to 
a1rl1ne operat1ons and manufacturers' engineering and 
product support funct1ons. 

Air Transport Association Liaison 
In a continuing action, AlA members joined with their 

counterparts 111 Brit1sh, French, German and Italian in­
dustry organizatrons rn coordinating improvements in 
airline specifications with the Air Transport Association 
(ATA). These efforts were drrected toward achieving 
more effic1ent implementation of airline requirements for 
manufacturers' supply information, data processing and 
techn1cal data publications. Included were recommenda­
trons to facilitate the operatron of a new Airline Inventory 
Redistrrbution System that will provide airlines and sup­
pliers/manufacturers with an on-line data base to display 
the world-wide availabilrty of jet aircraft materials and to 
utilize the airline communications system to access the 
data base. Separately, there was an ongorng product 
support effort with ATA purchasing members to clarify 
the intent of the instructions contained in their World 
Arrline Suppliers' Guide. 

Replenishment Parts 
AlA spearheaded a CODSIA project established tore­

v1ew a Defense Acquisrtion Regulation Supplement for 
the DoD Replenishment Parts Breakout Program. The 
supplement will replace the current regulation; its pur­
posers to achreve cost savings by identifyrng and screen-
1ng replenrshment parts to determine the optimum 
procurement method. 

The CODSIA response, submrtted to the Offrce of the 
Under Secretary of Defense, Research and Engrneering, 
noted that exrsting DoD Procurement Method Codrng 
polrcres adequately govern source selectron processes 
for replenrshment parts. However, concern was ex­
pressed that the proposed supplement not only over­
stressed the advantages of breakout for competrtrve 
acqursrtron but also clearly stated a preference for such 

·breakouts. It was feared. therefore, that the supplement's 
rmpact as a unrversal and mandatory DAR Supplement 
could force breakout decrsrons at the expense of total 
system performance. relrabrlity and supportabrlrty. Con­
sequently, AIA/CODSIA held that any changes 111 present 
poi1C1es should be Incorporated 111 the pertrnent m1l1!ary 
standards rather than rn the form of a DAR Supplement. 
At year-end. a response from OUSD was awa1ted. 

International Standardization of Provisioning Data 
AlA members. by mvrtatron. have been mvolved 111 an 

ongo1ng project wrth therr European counterparts 111 the 
AECMA 1Assocratron Europeene des Constructeurs de 
Materral Aerospatral) Product Support Commrssron on 

the harmonrLatron tstandardrLatron 1 of milrtary and c1vrl 
provrsronrng specrfrcatrons. The bas1s eslablrshed for th1s 
harmon1Latron IS A1r Transport AssoCiatron Speclfrcatrr!ll 
200. whrch provrdes i1 substantral amorml of commonal 
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1ty between the European and United States govern­
ments Ill th1s area. It IS a proven method for reducing 
costs and workloads associated w1th prov1dlllg supply 

data 1:1 an automated fash1on. AlA members have taken a 
major role 1n present1ng appl1cat10ns on the appropnate 
sect1ons of AT A Spec1f1catron 200 to both them 1l1tary and 
CIVIl orgalliZatiOilS 

Accelerated FMS Acquisition Support 
At the Invitation of the A1r Force. AlA reviewed a pro­

posed set of poi1C1es and procedures for prov1d1ng lllll1al 
logiStiCS support for fore1gn lllllltary sales when the 
des1red del1very date of a major system does not allow 
suffiCient leadt1me to use normal process1ng procedures. 
The AlA response endorsed the FMS procedures w1th a 
number of suggested amendments. wh1ch prescnbed 
procedures for allow1ng the pr1me contractor to procure 
support hardware Ill antiCipat,on of the sale of the 
weapon system Without fear that tile U.S. government 
would procure the hardware from alternate sources. 

Under these proposed amendments. the U.S. govern­
ment would be requ1red to assure fa1r pr1c1ng to cus­
tomers on the bas1s of a contractor-ma1nta,ned pr1ce 
catalog of spares. Because the contractor would procure 
support mater1al from vendors concurrent w1th procure­
ment of product1on hardware. the cost of the support ma­
tenal could be Significantly reduced. Additionally. the U.S. 
government would avo1d Significant adm1nlstrat1ve costs 
Involved 1n the requiSitiOning, procurement/contract1ng 
and handl1ng costs assoCiated w1th government com­
petitive procurement from alternative sources. 

Contractor Engineering and Technical Services 
A Significant favorable breakthrough was ach1eved by 

AlA member compan1es 1nvolved 1n provrd1ng Contractor 
Eng1neenng and Techn1ca1 Serv1ces (CETSI. S1nce 1958. 
DoDD 1rect1ve 1130.2. wh1ch prescr1bes the poliCies and 
cr1tena for management, programm1ng and adillllliStra­
tJon of eng1neer1ng and techn1ca1 serv1ces personnel, has 
conta1ned a requ1rement lllllll1ng the use of Contractor 
F1eld Serv1ces (CFS) to a 12-month per1od after m111tary 
customers ach1eve self-sufflc1ency 1n the use of new 
equ1pment and systems. Because of ongo1ng engineer­
Ing changes 1n weapon systems. the ever-1ncreas1ng 
comp1ex1tres of these systems and reduct1ons 1il the 
number of exper1enced serv1ce personnel who prov1de 
Instruction and on-the-job tra1n1ng to recru1ts, there IS a 
need for CIVIlian CETS techn1ca1 expert1se on many 
weapon systems to susta1n and Improve current readi­
ness beyond the 12-month limitation. However. varyrng 
lllterpretatJons of the d1rect1Ve and 1ts Implementation 
documents have severely llilllted r1ecessary extens1ons 
of lh1s t1me per1od 

ln111dustry rev1ews of succeed1ng ed1l10ilS of tile direct­
IVe. AlA recommendations have cont,nued to stress tile 
need for ellilllllatlllg the 12-lllOiltll ccll1stra111t. F111ally. 111 
Marcil 1982. agreement was reacl1ed W1lll OASD lor tile 
ellln111<1t'or1 oil illS collSirallll frorn the liitest draiiiCVISIOil 
of DoDD 1130.2 

Diminishing Manufacturing Sources 
AlA JOIIled Wllll EIA and NSIA 111 <lll elfort to Sl>lve 

protllerns and seek 11nprovemer11s '" poliCY ;111d fJIOCC· 
durcs rcl;1ted to rl11llii11Shlllg lllillllililt 11rr11l~J smrrccs <llld 
lll<1terlirl sllmlzrges tDMS/MSi Est;rlJIIshed Ci1Jiy 111 19tl2. 
il irl·dSSOCICI!IOil Wmklll(j (Jillllfl l (llliillllic1!8Ci Willl ;) 

Dcp;lltrnelll of Del<' I IS!' lilsk lJ'• >up, 111\l devel<ll'<'tl S< >llll' 



short term approaches. Among them was the need for a 
DoD locator system that can put both Inventory Control 
Points and industry in contact with responsible program 
managers. This would help constrain DMS/MS decision­
making cycles within reasonable limits. It would allow 
industry to provide technical and budgetary cost data for 
assessment of new vendor qualification or engineering 
change proposal alternatives while life-of-type buyout 
costs are being estimated in parallel. A spinoff feature of 
this approach would give program managers funding 
and authority to place unpriced orders for vendor 
qualification or redesign. Long term reduction of OMS/ 
MS problems will require considerable further effort on 
the part of industry and DoD. 



AEROSPACE 
PROCU REMENT 
SERVICE 

The Aerospace Procurement Serv1ce supports the 
busmess management activities of member compan1es 
111 the fields of accounting and finanCial management , 
contract administration, procurement law, industnal rela ­
tions, industnal secur1ty , materiel management , paten ts, 
proprietary mformatlon and small and minor1 ty business. 
The Procurement and Finance Counc1l and the lndustnal 
Relat 1ons, lndus tnal Secur ity, Mater1el Management and 
Patent Committees, each composed of senior executives 
of member companies, prov1de experts to in1 t1ate actions 
seekmg to improve bus 1ness re lationships or to resolve 
prob lems of mutual concern to government and Industry. 
The Serv1ce was engaged in these major 1982 activit1es: 

Defense Acquisition Improvement Program (DAIP) 
In a repo rt marking completion of the f1rst year's effort 

in the Defense Acquisition Improvement Program (DAIP), 
the Department of Defense 1nd1cated that four internal ini­
tiatives had been completed and measurable progress 
was be1ng made on the remainder of the 32 initiati ves. 
Continued emphas is wil l be placed on those inlt1at1ves 
concern 1ng competition , support and read1ness, pro­
gram stabil1ty, and multiyear contract 1ng. DoD will con ­
centrate on gu1dance to the serv1ces 1n understanding 
and 1mplementmg sen1or DoD management object ives 

The Air Force Systems Command, together with AlA, 
began efforts to assure 1mplementat1on of se lected in1t1a ­
t1ves of the DAIP. At the request of AFSC, an Ad Hoc 
Board of Governors Commi ttee was formed to Interface 
w1th AFSC. The comm1ttee IS supported by a task force 
compr1sed of representatives from the Procurement and 
Finance Counc il, Technical Council and Operations 
Service. ln1t1atives under the cogn izance of the P & F 
CounCi l are contractor Investment, contract type, compe­
tition and prime/subcontractor relationships, whi le the 
Techn1cal Counc il and Operations Serv1ce are concerned 
wi th support and reliabi lity and read1ness and support, 
respectively. A p resentation to Identi ty 1mped1ments to 
Implementat ion ot these mit1atives, alon g w1th suggested 
remedial acti on, was bemg developed at year-end for a 
meeting between sen1or A1r Force officers and AlA's Ad 

Hoc Comm1ttee 1n early 1983 

Uniform Federal Procurement System 
In ea rly 1982, as req uired by law, the Of f1 ce of Federa l 

Procurement Pol 1cy (OFPP) tra1lsm1tted a tma l proposal 
to Congress tor a Un1form Federal Procu rement Syste m 
(UFPS) that would mclude a s1ng le Federa l Acqu iS itiOil 
Regulat1 on (FAR ) appl1cab le to all fed eral agenc1es w1 th 
agen cy authonty to supp lem ent to meet un1que needs or 
m iSS ions The flll al proposa l also Jll cl uded a manag e-
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ment system and proposed revisions to existing statutes 
necessary for Imp lementation. Perhaps in anticipation of 
lengthy Congressional discussion of the proposed UFPS, 
the Pres iden t issued Executive Order 12352 which pu ts 
much of the proposed management system 1nto effect 
without legislation. The Executive Order directed DoD, 
GSA, and NASA, under OFPP coordination, to cont1nue 

JOint efforts to issue a complete FAR by the end of 1982 
with an effective date of Octobe r, 1983. The Executive 

Order also d1rected that agency procu rem ent programs 

reduce administrative costs and other burdens imposed 
on the federal government and the private sector, and 

that pr iva te sector v1ews on needed changes be soliCited. 

In Congressional testimony, AlA endorsed the OFPP pro­
posal and prov isions of the Execut1ve Order. AlA will con­
tinue to monitor progress of the FAR and make every 
effort to reduce proliferation of supplemental regulations 
as experienced w1th the Armed Serv ices Procurement 

Regulat 1o n. 

Federal Patent Policy 
A bill (S.1657) that would have established contractors' 

r1ght to retain t1tle to 1nvent1ons made 1n the performance 

of governmen t contracts failed to reach the Senate floor 

dun ng the "la me duck" sess1on of Congress. Under ex1st-

1ng law only small bus~nesses and nonprof1ts and univer­

SitieS ma1nta1n nghts to Inventions However, the bill was 

sponsored by more than 30 Senators and AlA hopes that 

some of those returning to the Congress w1ll f1nd 1t appro ­

pnate to Introduce s1 milar leg1slat1on 1n 1983 

12 



President Kennedy issued a Presidential Statement on 
Patents in 1963 which was later revised by President 
Nixon. In essence, the Presidential Policy Statement, 
which is now applicable to all agencies not otherwise 
covered by statute, provides that the government retains 
title to inventions except in certain enumerated in­
stances. In process at year-end was a revision to the 
President's Policy Statement that will reverse the pre­
sumption so that title to inventions made under govern­
ment contracts may be retained by the contractor except 
in certain stated instances. 

Tax Matters 
On long-term or extended contracts, many AlA mem­

ber companies use the Completed Contract Method of 
Tax Accounting (CCM). In the 97th Congress, proposed 
legislation would have eliminated that method. However, 
after significant effort by industry, the bill as finally passed 
gave statutory authorization to the CCM but also autho­
rized the Treasury Department to issue regulations delin­
eating those costs to be allocated to contracts and those 
which would be deemed "period" costs. AlA worked 
closely with the Treasury Department in the development 
of draft regulations on the CCM. 

Independent Research and Development 
Unexpectedly, the House Appropriations Committee 

amended the Department of Defense FY '83 Authoriza­
tion Bill to include a provision (Section 790) that would 
place a ceiling on DoD's reimbursement from procure­
ment appropriations of contractors' independent 
research and development (IR & D) and bid and proposal 
(B & P) costs. In addition, IR & D and B & P were to be line 
items within the Research, Development, Test and 
Evaluation (ROT & E) segment of the 1984 DoD budget. 
Because of the serious impact this would have upon in­
novative efforts of defense contractors, AlA sought to 
have these provisions deleted. Although significant 
efforts were made to convince the Senate of the adverse 
effect Section 790 would have upon the nation's tech­
nological base, particularly in the area of defense, the 
"lame duck" session passed a continuing resolution for 
fiscal year 1983 that places a ceil1ng of $2.1 bill1on on 
IR & D and B & P costs, to be reimbursed from procure­
ment accounts. Moreover, the conference report requ1red 
that DoD submit to the Senate and House Appropriations 
Committees for approval an annex proposing total ceil­
ings for IR & D and B & P by serv1ce. The report further 
requires that IR & 0 and B & P be l1ne 1tems 1n the FY 1985 
budget unless hearings show conclusively such treat­
ment is counterproductive. AlA w1ll cont1nue to work on 
the problems resultmg from th1s leg1slat1on and seek 
appropriate implementation. 

Financial Management 
AlA cont1nued to address a number of Cost Accourlt­

lng Standards 1ssues w1th the DoD CAS Work1ng Group. 
among them the cost of facll1t1es cap1tal applicable to 
overcell1ng IR & 0/B & P costs. ch<1nges Ill cost dCcounl­
lllg r;ract1ce for state and local taxes resultlllg from a 
change 1n method of reporllllg 1ncome from long lerm 
contracts, and 1nequ1ty 1n accountlllg for l<1nd used Ill prt•­
posed contractor expans1011 

Conlmued AlA 111terest 111 Cost Prmuples 111 llle [)p 

tense AcqliiSitiOil Reguli1l1011 (OAR\ illld nle Fe(j('r<JI A,­
qUISitron Regulation (FAR I resulted 111 illl dl"IIVe rnterfdl.t' 
w1th the Department of Defense illld ltw Ottwe tlf Fetierdt 



Procurement Policy on such matters. Workmg pnmanly 
through CODSIA, AlA expressed views to DoD on the 75 
percent ceiling on the IR & D/B & P in absence of an 
advance agreement, insurance costs, compensation for 
personal services, selling costs. fraud proceedings, 
ADPE, and uncompensated overtime. DoD revised the 
DAR cost principle on relocation costs incorporating 
many of industry's suggestions. At year-end, AlA was 
participating with other professional associations in a 
DoD study effort to review the Contractor's Weighted 

Average Share (CWAS) concept. 
AlA actively pursued a proposal to increase Foreign 

Military Sales progress payment rates toward improved 
cash flow in financing defense contracts. DoD increased 
the payment rate to 95 percent for large business and 100 
percent for small business. Additionally, DoD instituted a 
flexible progress payment policy, applied on a contract­
by-contract basis, which permits a progress payment 
rate of up to 100 percent. A cash flow model for determin­
ing the payment rate, in use since late 1981, was being 
updated at year-end. AlA was assisting DoD in this effort; 
the association was also preparing comments on a pro­
posed DAR revision to authorize contract multiple prog­

ress payment rates. 

Implied Employment Contracts 
The long standing legal concept of "employment at 

will" is being successfully challenged in court by ter­
minated employees, who claim that they have implied 
employment contracts based upon verbal and written 
statements made at the time they were hired. AlA initiated 
an analysis of industry-wide practices that offer good 
prospects for defense against such suits. 

Plant Closing 
Although not of immediate concern to AlA members, 

plant closing legislation being introduced or enacted on 
federal, state and local levels offers a challenge to long­
range business and human resource planners. AlA con­
ducted a study of such legislation to understand better 
the enforcement of and employer response to plant clos-

ing restraints. 

Contractor Systems Review 
An AlA group completed a survey on Contractor Pro-

curement Systems Review (CPSR) Lessons Learned 
and Contract Management Systems Evaluation Pro­
grams (CMSEP) Subcontract Management Lessons 
Learned. The lessons cited are being distributed to 
materiel managers for mformation and necessary act1on 
to 1m prove their operations. In the time period surveyed, 
an average of approximately two CPSRs per company 
were performed, with about four to five individual f1nd1ngs 
per review. Nine percent of the CPSRs resulted m the 
Defense Department's w1thhold1ng approval of procure­
ment systems, compared w1th an average withhold rate 
of e1ght percent 1n a comparat1ve survey of AlA members 
conducted in the early 1970s. Approximately 40 percent 
of AlA members are under AFCMD cogn1zance. The 
problems reported m the CMSEP survey will be useful to 
these contractors, operat1ng under AFPROs. 1n evaluat­
Ing and 1mprov1ng the subcontract part of the1r procure­

ment systems. 

Small Business Subcontracting 
AlA conlmued efforts to elim1nate dupl1cate aud1ts of 

small subcontracting compliance by DoD, NASA and 
DoD. For example. DoD IS o~len adv1sed on short not1ce 
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that the Small Business Administration is going to con­
duct an audit, and it declines the invitation to participate 
on the grounds of not having adequate preparation time; 
later DoD conducts its own audit, with the result that the 
AlA member company is audited twice to verify the same 
information. Some forms were eliminated due to mem­
bership efforts. 
Government Property 

Looking for better ways of keeping accurate track of 
government-owned property within the aerospace in­
dustry's inventory, AlA met several times with members 
of government agencies. In one significant case, the De­
partment of Defense dropped from its reporting and 
screening almost 20 property classifications, which led to 
a savings of reports in almost 95 percent of facilities 
reporting. 

At year-end, an AlA Task Group was working with the 
policy staff of the Office of the Assistant Secretary of 
Defense (Comptroller) on the issuance, on an interim 
basis, of a Property Accounting Standard. 

In response to a request from the Joint Logistics 
Commanders (JLC) the membership of the Facilities and 
Property Task Group was being surveyed to help deter­
mine whether there is duplicate or parallel reporting on 
special test and plant equipment in the hands of contrac­
tors. Interim results indicate that there will be a decrease 
in the number of forms and addressees, which should 
lessen the administrative burden. 

Computer Security 
Following the successful AlA/DoD team approach to 

revising the Communication Security (COMSEC) section 
of the Industrial Security Manual, DoD requested AlA's 
help in strengthening the ISM guidance on Computer Se­
curity. AlA brought together technical experts from the 
physical and information asset protection fields to study 
the near and long-term security problems caused by 
technological changes. 

AlA's near-term objective is revision of ISM Section XIII. 
This will be coordinated through CODSIA by mid-1983. 
The long-term objective is to keep AlA members and 
DoD current with changing technology through a newly­
formed Security Technology Subcommittee that w1ll 
study state-of-the-art advances in data encryption stand­
ards, electronic physical characteristic recognition 
devices, Tempest shielding, fiber optics, etc., and their 
application to communication and computer security 

systems. 

Operational Security 
Individual mil1tary departments cont1nue to impose 

OPSEC requirements on a contract-by-contract bas1s, 
desp1te high cost, admin1strat1ve difficulties. redundancy 
and contrad1ct1ons with the Defense lndustnal Secunty 
Program. Through CODSIA, AlA presented to the Secre­
tary of Defense the contractors' pos1t1on oppos1ng 
OPSEC. AlA plans to follow these 11l1t1al arguments by 
prov1d1ng DoD w1th est1mated OPSEC costs and sugges­
tions for less costly alternat1ves. 

Hazardous Material Information Systems 
The 29 member compan1es or ma1or diVISions partiCI­

pating 111 the Hazardous Materii'll lnformilllon Systems 
program are on schedule for entenng the1r MC!tenal 
Safety Data Sheet Information 1nto lhL; system. thus 
fulf1ll1ng the1r part of the agreement w1th DoD. AlA plans to 
work closely w1th DoD over tile 11ext yea1 to 1emociel the 
system from mi'lg-tape/mlcroflche to "real-t1me". maklllLJ 
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the computer data base immediately access1ble while 
reducing operating costs. 

DoD's Defense Logistics Agency has awarded the Ha­
zardous Materials Technical Center contract to a private 
firm. HMIS participants are automatic recipients of the 
Technical Center's hazardous chemical disposal data as 
it becomes part of the overall system. It is anticipated that 
the HMTC will be a fully functioning computer system 
within 18 months. 

Technical Data 
The contractor has title to technical data first produced 

in the performance of government contracts. Such title, 
however, is by implication inasmuch as in most instances 
the government obtains an unlimited license to use such 
data. It is understood that proposed provis1ons of the 
Federal Acquisition Regulation (Part 27) will provide 
specifically that title to technical data made 1n the per­
formance of government contracts is held by the 
contractor and that the government acquires a license to 
use such data. 

Air Travel Protection Act 
AlA worked with the Air Transport Association (ATA) in 

development of proposed legislation, the Air Travel Pro­
tection Act (ATPA), that provides for the prompt compen­
sation of the damaged public and, to the extent that re­
quired insurance carried by the air carrier, airframe or 
engine manufacturer is insufficient to cover the total of 
such damages, provides that the government would 
serve as an indemnitor for such excess damages. After 
satisfaction of public claims, the parties concerned-for 
example, the air carrier, airframe and engine manufac­
turer-would determine an appropriate sharing of the 
damages. It is anticipated that the proposed APT A will be 
introduced in the 98th Congress. 
Access to Records 

The almost insatiable appetite of government auditors 
for access to a contractor's records continued to present 
significant problems to industry. AlA's latest effort in con­
nection with this matter was to file a brief amicus curiae 
in the U.S. Supreme Court in the Merck v. Bowsher case, 
in wh1ch the Comptroller General sought access to the 
commercial records of the Merck Company to aud1t 
prices of off-the-shelf items. Although the Court of 
Appeals found substantially in favor of Merck and den1ed 
access to most of the records sought by Government 
Accounting Office aud1tors, the Comptroller General 
appealed to the U.S. Supreme Court. 

Paperwork Reduction 
Two major prov1s1ons of the Paperwork Reduct1on Act 

of 1980 1m pose new duties and responsibilities upon the 
Off1ce of Management and Budget that have a long term 
1mpact on certa1n aspects of the procurement process 
and "members of the publ1c" d1rectly mvolved 1n the pro­
cess. The law requ1res a major rev1s1on 1n OMB C1rcular 
A-40, Controlling Paperwork Burdens on the Public and 
prov1des for the establishment of a Federal lnformat1on 
Locator System (FILS). OMB has determ1ned that pol1cy 
expressed 1n the current C1rcular A-40 can best be prom­
ulgated through a rule presently be1ng formulated. 
Development and 1mplementat1on of these statutorily 
mandated requ1rements by OMB have been slow and 
sporad1c because OMB has been pressed to solve other 
problems assoc1ated w1th the leg1slat1on. Nevertheless. 
progress was made 1n 1982; AlA will cont1n11e to mon1tor 
actiVItieS w1th1n OMB. 
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AEROSPACE 
RESEARCH 
CENTER 

The Aerospace Research Center is engaged in re­
search, analyses and stud1es des1gned to bring 
perspect1ve to the issues, problems, and polic1es that 
affect the industry and the nation. Its stud1es contribute to 
a broader understanding of the complex economic, 
social and politica l issues which bear on the nation's 
technological and economic status. 

During 1982, the Center published one major report 
and developed several others focusing on the increas­
ingly competitive international aerospace marketplace. 
Center staff continued to chart Administration and Con­
gressional action, along with AlA initiatives and followup , 
on major issues identified in the association's 1980 Issue 
Statements. The association used the vehicle of 1ts Issue 
State ments to communicate views on broad areas of na­
tional po licy to key leaders 1n the political parties and 1n 

Congress, the Administrat ion and federal agencies. The 
staff laid the groundwork for an analysis and reevaluat 1on 
of issues and AlA pr1orit1es, to be undertaken in 1983 in 
cooperation with AlA staff d1rectors. 

The Research Center cooperated with the Treasury 
Department in a member survey of offset and co-produc­
tion commitments to fore1gn governments in connect1on 
w1th major export contracts. Center staff assisted 
Treasury in compilation and analysis of data. The staff 
also supported the AlA Executive Committee's Ad Hoc 
Comm 1ttee on Competitive Export FinanCing in Develop­
men t of a posit1on paper on Export and R&D policy. 

Standards 
The increas ingly competitive internat ional market­

place and the trade impact potent1al of standards and 
rela ted techn1cal areas of certlflcal1on/test1ng was the 
subject of a study published in conjunction w1th the 
Aerospace Technical Council The study , ti tled Impact of 
International Standardization Trends on the U.S. Aero­
space Industry, suggested a reexam1nat1on of the 
Industry's standardization activities and encouraged a 
more act1ve ro le in standardization decis1ons at nat1onal 
and Internat ional leve ls As an outgrowth of th1s work , the 
AlA Board of Governors authorized the assoe~a t1on to 
exerc1se a strong leadership role 1n ma1ntain11lg an 
effect1ve and coordmated indust ry standards program. 

Foreign Competition 
As a follow-on to an early 1982 report on fore1gn com­

petition 1n the commercial 1et transport segment of the 
1ndustry, the Research Center 1n 1t1ated rep orts Oil the 
mternat1onal com peti tive env1ronment fo r hel1 copte r pro­
ducers and for pnvate, bus 1ness and l1g ht transport man ­
ufacturers The two projects are be1ng condu cted Ill co ­
opera ti on w1th the Aerospace Techni ca l Co un c1l 
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Export Benefits 
The Center completed work on an econometrrc 

analys1s of the value of aircraft exports to the economy. 
Publ1cat1on of a report on th1s work and on the role of 
aerospace exports generally in U.S. foreign trade IS 

expected 1n early 1983. 

Industry/University Interface 
The Center surveyed AlA members concern1ng the1r 

ties w1th the university community. The survey is one 
aspect of a study conducted with the Aerospace 
Technical Council on the importance of the industry­
university relationship 1n meetmg engineering 
manpower needs and, ultimately, in contributing to the 
health of the nation's capabilities for research, 
development and innovation. 

Impact of Defense Spending 
The first phase of a defense business-related study 

was completed at year-end. The centerpiece is an ex­
amination of the construction of price indices specifically 
suited to aerospace industries in an inflationary era. In 
particular, the study will address the predictability of infla­
tion effects in labor and material markets related to de­
fense contracting. 

Economic Data Service 
As the statistical branch of the Research Center, The 

Economic Data Service (EDS) continued its distribution 
of periodic statistical series on a variety of industry­
related subjects, including employment, production, for­
eign trade, DoD and NASA contract awards and status 
of funds. The introduction of six new statistical series 
brought the total number compiled to 25. An active effort 
was made to expand distribution of AlA's statistics, and 
computerization of mailing procedures now perm1ts re­
cipients to select among statistical subject areas. 

Published during the year was Aerospace Facts and 
Figures 1982183, the 30th edition of the industry's statis­
tical yearbook, which contains annual summaries for 
1981 as well as historic time series drawn from EDS' own 
statistics plus a number of other sources. Notable in this 
edition was the expanded coverage of aerospace foreign 
trade, R&D and space programs. The value of the book 
was also enhanced by the extensive use of constant 
dollar tables to permit inflation-adjusted analyses. 

18 

'\ 
I 



AEROSPACE 
TECHNICAL 
COUNCIL 

The Aerospace Technical Council , the industry's senior 
technical body, is chartered to focus on the rea lities, 
complexities c.:nd uncertainties relating to high technol­
ogy systems development. It acts to detect changes in a 
fast-paced environment and to communicate the indus­
try perspective to key policy levels. Its responsibi li ty 
covers the research , engmeering, development , tes t and 
safety aspects of aircraft, missiles and space vehicles. 
The Council directs the activities of two divisions which 
manage 12 committees and oversee a large number of 
working level technical project groups. Major Technical 
Council activities of 1982 include: 

Strategy for the '80s 
Addressing the increasingly Important subject of tech ­

nology and international competition, the Aerospace 
Technical Council emphasized the need for long range 
industry goals and new strategies as it brought sugges ­
tions for industry action to the November session of the 
AlA Board of Governors. The Council outlined a proposal 
for a major AlA program, entitled Strategy for the '80s, 
centered around an industry-wide goal. The Board 
accepted the Council 's report for study and rev1ew. 

Space Studies 
The Council rev1ewed and critiqued studies by the 

Office of Technology Assessment (OTA) and the Off1ce of 
Science Technology Policy (OSTP). The OTA study on 
C1v1lian Space Pol1cy and Application was completed 
and many of the AlA comments were mcorporated. The 
OSTP study of the same area recommended such basic 
goals as strengthening U.S. security, mamta1n 1ng space 
leadership and obtain1ng econom1c and scien ti fic bene­
fits through the exploration of space. AlA noted that OTA 
and OSTP bas1c space policies are not convergmg on a 
single solut1on for space act1v1ties. As a result , md ustry 
w1ll cont1nue to interface w1th both agencies to better 
define AlA's role 111 the space arena. 

Standardization Policy 
In re sponse to the AlA Board's mandate to 1m prove the 

effectiveness and coordination of aerospace standard i­
zat ion efforts 111 the U.S. and 1nternat1onal ly, a two ­
pronged effo rt embracing a number of Jlll tJa tlves was 
launched Internally, the ab 1l lty of AlA members hip to be 
awa re of and respons 1ve to staJldardi za tJon trends w1ll be 
enhanced by the identificatio n 111 eac h member company 
of a focal po1nt for standard1za t1on m att ers and by devel­
opment of 11lforma t1 on bases on 1ndus try part1c1patJOJl Ill 
standards actJVJtJes. An overv1ew repo rt h ig hlig htin g 
standardiza ti on accomplishmen ts of mterest to the ae ro­
space JJldustry IS ta rge ted for 1983 



J. W. STUNTZ 
Westinghouse Electrrc Corp. 

Cha irman 
Aerospace Technical Council 

A. S. LAURA 
The Boeing Company 

Chairman 
Technical Management 

Committee 

X 
'ljt 

A. PETERSON 
The Boe ing Company 

Chairman 
Aerospace Sector Commrttee 

C. G. TREVILLION 
Lockheed Corp 

Charrman 
NatiOnal Ae rospace 

Standards Commrttee 

T A MARTIN 
RCA 

Charrman 
Embettded Co mputer 
So ttw are Commn tee 

R E PENDLEY 
McDonnell Douglas Corp 

2U 

Charrman 
AHplane Norse 

Cont rol Conmlrll e(; 

L. M. MEAD, JR. 
Grumman Corp. 

Chairman 
Technical Specif rcat ions 

Divisron 

R. L. GREET AN 
Northrop Cgrp 

Chairman 
International 

Standardrzat1on 
Advrsory Group 

R. L. McDOUGAL 
Lockh eed Corp 

Charrman 
Materrals & 

Structures Committee 

J. N BREEN 
RCA 

Ch owman 
Electronrc Systems 

Commrttee 

D W BAHR 
General Electr 1c Co 

Cha11man 
Arrcra11 Engrne 

Emrss rons Comrnrl tee 

R G SCHLEGEL 
Unr led Teclw ologws Co rp 

Charrman 
Helr copler Norse 

Cont rol Co rnrnrltee 

A. R. LYNN 
Textron. Inc 

Charrman 
Avrat10n DIVISIOn 

W. C. 
McDonnell Douglas Corp . 

Chowman 
Transport Auworthrness 
Requrrements Commrtlee 

T. E. DUMONT 
Unrted Technologres Corp . 

Charrman 
Rotorcralt Arrworthrness 
Requrrements Commrttee 

H. A. BUCKNER , Jr . 
The Garrett Corp 

Chatrman 
Propul sron Commrttee 

J F MELZER 
General Electrrc Co 

Ch arr man 
Crvrl Avral ron 

Advrsory Group 

J E KRINGS 
McDonne ll Douglas Co rp 

Cha rrman 
Flrght l es t 

Oper;ilrons Commrl tee 



Externally, mecharrisms were bemg sought to rmprove 
the coordination of U.S. aerospace standardrzatron stra­
tegy across the spectrum of involved trade assocratrons, 
professional societies and government agencies. Two 
key thrusts of U.S. act ron will focus on NATO standardrza­
tion and the European Associatron of Aerospace Indus­
tries (AECMA): Ongoing informal talks wrth AECMA are 
expected to culminate in a JOint working meeting of U.S. 
and European experts in the spring of 1983 to coordrnate 
metric fastener standards. 

AlA remained active in international standardizatron 
through its role as international secretarrat for Technrcal 
Committee (TC) 20, Aircraft and Space Vehicles, of the 
International Organization for Standardizatron (ISO). 
TC 20, one of the oldest and most productive interna­
tional standardization bodies, held its 25th plenary meet­
ing in the spring. A good rate of output by the TC and rts 
10 subcommittees brought the number of internal ronal 
aerospace standards to more than 100 at year-end. 

National Aerospace Standards Program 
AlA's standardization program produced 160 new and 

revised National Aerospace Standards, on items rangrng 
from optical tool alignment lasers to metric clevis bolts. 
NAS 875, Industrial Robot for Drilling, Reaming and 
Countersinking, represents a major achievement as the 
first AlA standard on robotics. A significant proportion of 
new standards are in Sl metric units, reflecting the indus­
try's commitment to informed readiness in the area of 
metric conversion. 

In the wake of the Supreme Court decision on the 
standards-related ASME-Hydrolevel case, AlA's stan­
dards developing procedures were subjected to close 
examination, to safeguard association members who 
participate in standards development. A number of pro­
cedural changes and clarifications are included in a 
revised NAS procedures handbook scheduled for publi­
cation early in 1983. 

A major achievement by AlA and other private stan­
dards developers was the release of a revised version of 
OMB Circular A-119, Federal Participation in the Develop­
ment and Use of Voluntary Standards. The orrginal circu­
lar and its implementing procedures would have im­
posed a heavy burden of administrative requirements 
on voluntary standards developers. AlA was instrumental 
in successfully proposing a revision to the circular that 
eliminated the burdensome procedures and instead 
stressed the principle of government use of and partici­
pation in the development of voluntary standards. 

The AlA standards program for the first time will 
become an rncome-generating activity as royalty license 
agreements were concluded with maJor distributors of 

NAS standards. 

NASA Aeronautical R & T 
It has been a matter of contrnurng concern to AlA that 

approprratrons for NASA research and technology pro­
grams have steadily declined rn real dollars. Although 
Congress has rncreased the NASA approprratrons above 
Admrnrstratron proposals. recent fundrng strll falls sub­
stantrally short of the requrrements protected by AlA 
members. Congressronal hearrngs on the NASA pro­
gram authorrzatrons began rn December 1982 and rl rs 
clear that AlA will once more have to take an actrve posr­
lron rn support of rmproved research and technology pro­
grams rf the Unrted States rs to marnlarn a strong aero­
nautrcal rnduslry. 

.'1 



Major Systems Acquisition 
AlA completed its comparison of past AlA pos1t1ons on 

acquisition procedures and the initiatives proposed 1n 
the Defense Acquisition Improvement Program. The 
association strongly recommended that DoD assure that 
solicitations and contracts are drafted to specify "what" 
not "how", require tailoring of all acqu1sition documents 
and preclude tiering of specif1cat1ons and standards. 
These factors not only need to be addressed in top pol1cy 
documents, but need some means of assunng flowdown 
of acquisition policies to the work1ng level. The sugges­
tion was made that improving statements of pol1cy in the 
DAR would be useful. 

Laboratory Study 
At the request of the Department of Defense, AlA pro­

vided assistance in DoD's comprehensive review of 1ts 
73 laboratories. The study report recommended preser­
vation of the laboratory system, but Improvement in 1ts 
management, structure, pract1ces, processes and 
results. Recommendations 1ncluded upgrad1ng person­
nel practices; streamlining procurement; Increasing 
modestly the rate of facilities and equipment moderniza­
tion; improving university relationships; establishing a 
peer review process for the technical centers; develop1ng 
a biannual operational concept basis for guiding technol­
ogy development and application; expanding laboratory 
relationships with operational forces; and expanding the 
critical technology demonstration program. In add1t1on, 
the study recommends strengthening service log1St1cs 
and manufacturing R & D programs, as well as establiSh­
ment of four new centers. The new centers would 
specialize in training equipment and simulat1on tech­
niques; microelectronics and computer science; elec­
tronic warfare techniques; and command and control 
research. 

National Airspace Review 
The Federal Av1ation Administration's Nat1onal Air­

space Review, involving study of the regulation, prob­
lems and conflicts related to the use of a1rspace under 
U.S. control, w1ll be carried out by 16 task forces over a 
period of three and a half years. The task force meet1ngs 
commenced in 1982. AlA will be represented on seven of 
the task forces, primarily concerned with airspace usage 
related to test operat1ons or operations that might requ1re 
installation of special equ1pment aboard the a1rcraft. 

AlA has requested representation on the Adv1sory 
Executive Steering Comm1ttee of th1s Nat1ona1 A1rspace 
Review program, but at year-end such representation 
had not been author1zed. Th1s steer1ng comm1ttee held 1ts 
second meet1ng 1n October to rev1ew the task group staff 
stud1es on m1l1tary operat1ons areas, term1na1 control 
areas, weather programs, fac1l1ty shutdown agreement, 
Canad1an airspace redef1n1t1on and VFR charts. These 
stud1es were also be1ng rev1ewed by AlA representatives 
at year-end. 

Airport! Airway Congestion Studies 
AlA published the second ed1t1on of a study detailing 

the factors that 1nfluence a1rport and a1rway congest1on 
and at year-end was rev1ew1ng the des1rab1l1ty of publ1sh-
1ng a th1rd ed1t1on. These stud1es have been well 
accepted and used at all levels of government. 

The FAA also conducted a study of wrport/a1rway con­
gestion 1n wh1ch AlA part1c1pated: the report was sub­
mitted t(J the FAA Admm1stratfJr for reVIfew 



Tile Offrce of Tecilnology Assessment was requested 
by Congress to conduct a study of arrport/arrway conges­
tion. Tile study group. to mclude rndustry representatron. 
was bemg organrzed at year-end. 

Tile recently enacted Arrport and Arrway Improvement 
legrslatron con tamed a requrrement tilat a study of arrport 
access be conducted by a task force appomted by tile 
Secretary of Transportatron. Appornted rn October. tile 
24-member task force ileld rts frrst meetrng rn November. 
Unfortunately. tile task force does not include a repre­
sentative of AlA or tile transport arrcraft manufacturrng 
communrty. altilougil tilere IS rndustry representatron on 
tile workrng groups. AlA petrtroned tile Secretary of 
Transportatron to select a member of tile transport 
aircraft manufacturrng industry to srt on tile task force. 

National Airspace System Program 
Early rn 1982, tile FAA announced tile completion of tile 

Nat ronal Arrspace Systems Plan wilrcil would provrde for 
modernization and improvement of arr traffrc control and 
arrway facrlities servrces tilrougil tile year 2000. It delrne­
ates specific improvements to facrlrtres and equrpment 
and supportmg researcil and development assocrated 
wrtil tile Natrona! Airspace System. Empilasrs focuses on 
termrnal and en route arr traffrc control, fligilt servrce 
statrons and weatiler servrces, ground-to-arr servrces. 
rnter-facility communrcatrons, and auxllrary servrces sucil 
as arrway facilitres maintenance and flrgilt mspectron of 
navrgatronal ards. Prelimrnary revrew of tile plan by AlA 
rndrcates tilat rt can form tile basrs for mucil needed 
rmprovements in tile arrways system. Wilrle tilere are 
mmor areas of concern from a tecilnrcal pomt of vrew. 
it would appear tilat tile plan rs generally feasrble. 

AlA revrewers expressed some reservatrons as to tile 
FAA's capabrlrty for effectrve management of a system 
modernrzation program as large and complex as tilat 
proposed. Tile Admmrstrator, 1n recognrtron of tilese con­
cerns, suggested til at FAA mrgilt contract for tile services 
of an outsrde management consultrng frrm to bolster 
FAA's management capabrlrtres. Actrons were taken rn 
1982 to contract for essentral parts of tile system. Tile 
1982 Arrport and Arrway Improvement Act provrdes funds 
for tilrs program up tilrougil tile year 1987; tile source of 
tilese funds wrll be tile Arrport and Arrways Trust Fund, 
money generated by varrous taxes applred to avralron 

operatrons. 

Helicopter Program Requirements 
Polrcy level tecilnrcal representatrves of tile major ilelr­

copter manufacturers expressed concern to tile FAA tilat 
tilere was a lack of empilasrs wrtilrn FAA on tile growmg 
needs of tile ilelrcopter wrtilrn tile natronal arrspace 
system. AlA and otiler ilelrcopter-orrented rndustry asso­
cratrons developed a proposal for an FAA management 
alrgnment tilat could provrde a focus for FAA staff and 
management on tile unrque needs of tile ilelrcopter. FAA 
reacted to the rndustry proposal by establrsilrng a Rotor­
craft Program Offrce to serve as a focal porn! for all FAA 

rotorcraft matters. 

Fligilt Development Standard 
In an effort to resolve the conflrct between the Arr Force 

phrlosophy of total control of contractor flrght operatrons 
and the need for exercrse of the contractor's resporlsrbrl­
rty and authorrty durrng the flrgilt pilase. AlA developed 
and publrshed tile Natronal AerospAce Standard Flight 
Development Thrs stAndard (NAS-3602) rs desrgned to 



be incorporated into contracts for development pro­
grams which require flight testing to accomplish the 
development goals. It establishes the management 
authority and flexibility required if the contractor ts to 
meet the contract and program requrrements effectrvely. 
Negotiations were under way at year-end to obtain 
Department of Defense approval for inclusion of the stan­
dard in the Department of Defense Index of Specifica­
tions and Standards (DoDISS); that could permit its rn­
corporation in DoD contracts by reference. 

As an extension of this actrvrty, preltmrnary work was 
completed on a complementary standard Contractor 
Flight Operations that would provide for more flexrbtltty rn 
contractors' management of flight operatrons when 
involved in the operation of aircraft for whrch the govern­
ment has assumed "ground and fltght rrsk." 

Research and Technology Policy 
In the development of the Admtnrstratron's Frscal Year 

1983 budget, signtftcant questrons were rarsed concern­
ing the appropriateness and effectrveness of current U.S. 
aeronautical R & T policies and the federal government's 
role in supporting these needs. In response to these 
questions, the Office of Scrence and Technology Polrcy 
(OSTP) reviewed national aeronaut rca! R & T polrcy and 
released rts findings rn November. 

The study group found that aeronautrcal R & T pro­
grams rn the U.S. are essenttal for natrona! securrty and 
for continutng success rn the marketrng of U.S. crvtl aero­
nautics products. It recognrzed the heavy tnvestments 
requrred for long term aeronautrcal R & T and suggested 
that such rnvestment rs generally beyond the capabtltty of 
the prrvate sector. It also recognrzed that current antttrust 
laws constrarn U.S. companres from domestrc JOtnt ven­
tures. The study group recommended that the govern­
ment role rn aeronautrcal R & T should be ltmrted to aero­
nautrcal technology development and to mtlttary aero­
nautrcal technology demonstratron. Industry strongly 
supported the OSTP study tn hearrngs before Congress 
rn December and wtll conttnue to press for expanded 
authorrzatron and rncreased approprtatrons. 

Simplified Noise Certification 
In keeprng wrth the FAA's polrcy of "regulatron by 

ob1ectrve." AlA submrtted a petrtron for rulemakrng to the 
FAA to make a number of changes tn FAR Part 36. Norse 
Standards: Arrcraft Type and Atrworthrness Certtftca­
t1on. The changes recommended by AlA wrll greatly stm­
pltfy the certtftcatron procedure. Srgntftcant reduct tons rn 
certtftcatton costs and admtnrstrattve burden can be 
achreved both for rndustry and the FAA wrthout any 
degradatron of the notse envrronment around atrports. In 
addtlton. the regulatron wtll be further stmpltfted by the 
removal of detailed norse measurement and analysts 
specrfrcatrons from the rule and plactng all such complt­
ance demonstratron techntques tn approprtately devel­

oped advrsory crrculars 
The changes recommended wtll not alter the nrJtse cer­

ltftcatton reference condttrons. wtll not relax norse certtft­
catton strtngency and wtll not degrade test data qualtty. 
At year-end. AlA was developtng proposed advtsory Cir­
culars for the presentatton of norse me<1surement and 
analysts details As a foltow-(Jn. efforts wtll be made to 
gatn tnternatronal acceptance thrrJugh changes tu the 
lnternil.ttonal Ctvtl Avtatron Organt;attrJfl Annex 16. whtcll 
wtll be undergrJtng revrew at a rneettrlg r ,f the ICAO Cr,rn 
rnttlee on Atruaft r•Jotsr; tn May 1983 



Engine Emission Standards 
The International Civil Av1at1on Organization's stan­

dards defining maximum amounts of smoke, vented fuel 
and gaseous emiss1ons for turbine aircraft engines are 
primarily intended to serve as ceilings; most existing 
engines already comply or can be modified to meet these 
standards. The U.S. government w111 not adopt some of 
these provisions since they are inconsistent with current 
standards 1ssued by the Environmental Protection 
Agency (EPA). Spec1f1cally, these are the standards for 
carbon monoxide and ox1des of nitrogen and the applica­
bility of all gaseous em1ssions standards to general avia­
tion aircraft engines. 

AlA has continually maintamed a position w1th EPA that 
air quality impact JUStification does not exist for the Impo­
sition of any gaseous em1ssion standards for aircraft 
engines. AlA estimates of hydrocarbon emiss1ons of 
future aircraft fleets show that the hydrocarbon emiSSIOn 
burdens will continue to decl1ne even 1f no standards are 
1mposed. Despite the AlA recommendation. a standard 
for hydrocarbon em1ssions remained 1n the rev1sed EPA 
regulations. 

Transport Flammability Project 
In an effort to provide improved transport a1rcraft cabm 

occupant protection m a fire enwonment, either m flight 
or on the ground. a Cab1n Flammability Project Group 
was established to study the h1story of actual events 
1nvolv1ng cabin f1re 1n commerc1al a1rcraft. The project 
group proposes to obta1n 1ndustry agreement on real1st1c 
f1re scenanos based pnmarily on a study of histor1cal 
events. and to prov1de 1ndustry recommendations to the 
FAA and NASA on test and development programs 
needed for establishment of a factual data base for the 
scenanos. Scenano descnpt1on will 1nclude all pert1nent 
aspects of a spec1f1c fire situat1on m a g1ven area or com­
partment. 1ncludmg 1gn1t1on sources. combustibles. prop­
agatiOn mechan1sms. probable metHod of detect1on and 
poss1ble means of extmgu1shment. Cabm f1res 1n1t1at1ng 
both Internally and externally will be cons1dered. A new 
project group w1ll be act1vated to work w1th government 
and 1ndustry organizations to evaluate solut1ons opt1ons 
relat1ve to the most severe threat level scenanos 
1dent1f1ed. 
New Transport Criteria 

Follow1ng an 1ndustry-w1de conference on takeoff per­
formance, the FAA Adm1n1strator expressed concern as 
to the sul!abil1ty of current regulatory requ1rements for 
takeoff and landmg performance of large tw1n eng1ne 
transport a1rcraft. Spec1f1cally. h1s concern was w1th the 
runway overshoot problem. both on landmg and follow­
Ing a refused or aborted takeoff. 

AlA agreed to take the lead 1n an effort to rewnte all 
cr1ter1a related to the problems. Th1s eflort will 1nvolve 
coordmat1on of other av1at1on or1ented organ1zilt1ons 
sucl1 as a1rl1nes. a1rl1ne pilots. a1rports and research 
organ1zat1ons. AlA already has a task group of fl1ght per­
formance experts who are assess1ng the problems of 
takeoff performance: the group w1ll be expanded to cover 
the landlflg requ1rements. A plan to carry out !t11s project 
lor the FAA 1s be111g developed It 1s expected thCJt the IIIla I 
result will be a pet1t1on for rule changes 111 var1ous pCJrts of 
the Federal Av1at1on Regulations. 

GATI Standardization 
AlA partiCipated 1n a rev1ew of tile Department of Com­

merce proposal on Voluntary CL11del1nes 1, n State ,1nd 



Local Government and Private Sector Organizations 
engaged in Standards Development, Product Testing 
and Certification Systems. Although the guidelines are 
generally acceptable, AlA suggested a need for the mcor­
poration of additional guidelines to better define pro­
ducts and protect standards based on propnetary 
designs. 

Embedded Computer Software 
AlA completed development of a paper entitled Sug­

gestions for DoD Management of Embedded Computer 
Software in an Environment of Rapidly Moving Technol­
ogy. This paper identified five issues which present chal­
lenges to DoD managers, including the need for sound 
disciplines that permit flexible design and allow for devel­
opment of software of differing scope and application. 
After completion of this effort, AlA participated in a review 
of a Jo1nt Logistics Commanders proposed set of stan­
dards. This proposal recommended issuance of one 
embedded computer software standard and changes in 
four others, all aimed at prov1ding a disciplined software 
development process. Industry suggested a rewrite 
because the proposal does not include provisions for 
tailoring and isolates embedded computer program­
ming from the engineering of systems. AlA reformed its 
expertise into one committee to better address the 
embedded computer software area. 
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INTERNATIONAL 
SERVICE 

The International Service is the AlA staff office that 
works with the International Council to serve the export­
ing segment of the aerospace industry, providing guid­
ance, coordination and policy recommendations on 
issues affecting the commercral and military interests of 
the industry. 

International trade rssues cast longer shadows on the 
aerospace industry in 1982. Although the industry's 
export volume remained strong, it dropped below the 
previous year's level, as did the aerospace balance of 
trade. Among the most difficult issues affecting current 
and future U.S. aerospace trade were foreign competi­
tion, foreign nations' subsidization of exports, reductions 
in the U.S. Export-Import Bank budget, and problems in 
negotiating a satisfactory international agreement on 
export credits. A positive development was Congres­
sional enactment of the Export Trading Companies bill. 

Export Financing 
In 1982, much of the International Council's time and 

attentron was devoted to efforts armed at providing the 
Export -Import Bank with adequate budget authority and 
at negotrating rmproved rnternat ronal understandings on 
commercial export financing. 

Late in the year, there were signs of greater recognitron 
of the importance of better financing for the Bank among 
the membership of the House Appropnations Comm ittee 
and the House as a whole; the Senate has traditional ly 
favored a strong bank. A cont inuing reso lut ron passed 
near year-end granted the Bank $4.4 bill ron 1n d irect loan 
authority and $9 brlilon rn guarantees Supporters were 
engaged in a campaign to reduce political overtones 
affectrng the Bank, strengthen its contrnuity, remove rt 
from the national budget, and make rt a more effective 
Glement 1n U.S. pursu rt of equitable International trade 
practices. The 1983 renewal of the Bank's charter pro­
vides an opportunrty to seek changes in the Bank's 

organrzatron and procedures. 
Parallel to the efforts to strengthen the Bank, mdustry 

worked close ly with the U.S. government m pushrng for 
ag reement on equitable mternat1onal credrt arrange­
ments. The 1981 Comm online Agreement re presented 
some progress, but app lred on ly to commercral trans­
ports and consequent ly was of little benef rt to the busr ­
ness, commuter, general av1atr on and hel 1co pter seg­

ments of the mdus try . 
Th e Comm on lme Agreement was extended llldefl­

nl tely by tile four adheren ts-the Federal Republ rc o f 
Germany, the Un rted Kmgd om, France and the US.­
but negolrat ro ns fa rled to produce anythrng beyo1ld th e 
ex1st1ng lrm rted accord . Negot1 at1ons w1il co ntr nue Ill 
1983, bu t they may have to be ra 1sed to a h1gher po lrt1 cal 
level II mator results are to be obta1n ed. 



Protectionism 
Tile MrnrsterrCJI i·.leel"lll ,Jit'le Ger1er~11 U..greements on 

LHIIIs dnd Tr~1de rn 1'-JoverniJl:r l1rgl1lrgllted a generally 
sour <1tmosoi1We oer·;,Jcirn0 nrw:1,1!ror1<1l commerce and 
c1 growrng tre:1d row<Jrd orotectronrsm among lorergn 
r1<Jtror1s and. to some exte'lt. rn tile US Congress. 

Tile most strrkrng example ol drssatrslactron wrth cur­
rent terrT,s of trade aopeared wrtll tile rntroductron ol 
clomestrc conten: iegrslatrorl tl1<1t would requrre a certarn 
percentilge ol oarts illld comporwnts ol lorergn auto­
mobrles sold rn the Unrted Stiltes to be manufactured rn 
tile U.S. Wrtll more tllil:l 200 Congressmen sponsorrrlg rt, 
tile UAW-desrgned brll passed the House ol Representa­
trves. IJut tile Senate drd not CJCI. Not only rs the bill a vrola­
t ron oft 11e GATT. rnvrtrn~J relillratron from U.S. competrtors 
<lbro<Jd. but rt wrll be rrlterpreted by Amerrca·s tradrng 
partr1ers. regardless ol whctller rt passes. as a srgn of 
lllCICilsed protectronrst ser1trment rr1 tile Unrted States. 

In ;mother rnstance. the "Buy Amerrca" warver permrt­
trng the purchase of lorergn specralty metals for U.S. 
defer1se rtems was turr1ed back by the Congress rna con­
trrlurrlg authorr.:.:atron resolutron for the Department of 
Defense. The new restrrctron carl also be rnterpreted as 

U.S. reluctar1ce to rmplement rnternatronal cooperatron rn 
defense rtems as well as a new expressron of growrng 
U.S protectronrsm AlA expressed opposrtron to the 
domestrc cor1tent legrslatron ilnd to the elrmrnatron of the 
warver of the "Buy Amerrca" provrsron rn the Defense 
approprratron brll. 

International Cooperation 
lrl 1982 the aerospace rndustry explored expanded 

defer1se cooperatron wrth U.S. allres. wrth DoD assrs­
tance. rn semrnars ar1d meetrngs wrth Belgran, lndo­
nesrarl. Canadran and Spanrsh representatrves. Wh1le 
DoD ilSSrsted rn the arrangements ol meetlllgS. rt left to 
U.S rndustry the development of specrf1c programs for 

cooperatron. 
Co-development and co-productron remarned the 

prrncrpal targets of forergn entrtres seekrng U.S. coopera­
tron. DoD sees such programs as a means of enhancrng 

the effect1veness of the NATO all1ance and of 1ncreas1ng 
the allres· sense of sharrng In JOint 1ndustry efforts. NATO 

allres sometrmes vorce d1sapporntment w1th the slow 

pace ilnd l1m1ted extent of 1mplementat1on. 
At year-end. Memoranda of Understanding ex1sted 

wrHl 15 countr1es 1Australra. Belgrum. Canada. Denmark. 
Egypt. France. Germany. Israel, Italy. the Netherlands, 
Norw<1y. Portugal. Swrtzerland. Turkey. and the Un1ted 
Krngdom1 and two (wrth Greece and Sparn\ were 

pendrng. 

Technology Transfer 
The Mult1-Assocrat10n Pol1cy Adv1sory Group tMAPAG) 

proceeded w1th an rndustry rev1ew ol the M1l1tarrly Crrt1cal 
Tecl1nology L1st iMCTLi. follow1ng d1scussrons between 
1ndustry and government 011 understandings wh1ch 

wor1ld govem the revrew. AlA provrded the focill pornts for 
the MAPAG effort. In October. the results of the revrew 

were sutJmrtted to the Departments of State. Defense 
ill1d CrJrnmerce It remarned tube seen. however. how In­
dustry's comments wrll be used. The Depilrtment of 

Defense stated ill il November rneetrng !hilt rt rntencis to 
strrdy further much ol the mdterral subrnrtteci by 111dustry 
rr1 tt1r: lrst revrew It wrll complete tr1e study by May 1983. ;Jt 
vvhr· tl trme rrHiustry wrll have <ll1 IJppnrtulllty to cDrnment 



In the meant1me, the Admm1stration 1s preparing to 
formulate its posit1ons for the renewal of the Export 
Admin1strat1on Act, wh1ch expires in September 1983. 
Renewal of the Act can serve as a forcing instrument for 
the government to set forth 1ts v1ews on controls affectmg 
technology transfer, not only to potent1al adversaries but 
to friendly and allied countnes. The pervasive worry 
w1th1n the Administration and Congress over leakage of 
U.S. technology to adversaries has created an atmos­
phere conducive to str1cter interpretation of constraints, 
complicating the task of 1ndustry 1n addressmg the truly 
critical technologies. 

Foreign Military Sales 
Congress has challenged some of the tenets of 

Foreign Military Sales. In addition to a des1re to reduce the 
size of the Defense Department allocation for FMS, Con­
gress is increasingly skept1cal about the principle of 
credit extension to foreign buyers. Industry has generally 
exper1enced difficulties with the cred1t 1ssue but the inten­
sity of the challenge increased 1n 1982.1ncreasing exam1-
nat1on of the Defense Department budget could make 
FMS a more attractive target for reductions. 

The reinstatement of the one to four percent r1sk 
adjustment provision in FMS contracts appears to face a 
long battle; 1982 saw no movement on this issue in the 

Department of Defense. The $50,000 limit on agents' fees 
imposed by the Department of Defense also seems 
destined to remain. 

NATO Industry Advisory Group 
With the active support of the Department of Defense, 

the U.S. delegation to the NATO Industrial Adv1sory 
Group pushed to increase the role and effectiveness of 
NIAG 1n the NATO structure. A1med at making NIAG more 
than a focal point for pre-feasibility stud1es, the object1ve 
is to make the Council of Nat1onal Armaments Directors 
more respons1ve to NIAG and to enhance the involve­
ment of U.S. industry in NATO activ1t1es. 

Most of NIAG's current budget and a great deal of effort 
has gone into feasib1l1ty stud1es of a new NATO fngate for 
the 1990s; 19 U.S. compan1es are partiCipating. Between 
100 and 200 sh1ps (3,500 tons) are contemplated, w1th 
first tnals targeted for 1992. NIAG is also study1ng a com­
panion helicopter, target date 1992. Fundmg, however, 1s 

likely to remain a problem. 
NIAG established a sub-group des1gnated AC-313 to 

replace AC-94, wh1ch developed cr1tena on mtellectual 
property r1ghts. The new group Will exam1ne 1ncent1ves 
and impediments to 1ndustr1al cooperat1on. particularly 
major NATO procurement pol1c1es and contractual prob­
lems. NIAG also set up AC-225 as a NATO Armaments 
Comm1ttee to explore the mer1ts of feas1b111ty stud1es on 
Self-Defense-Air-Defense and Light-Land-Based-Air­
Defense. M1litary author1t1es are preparmg requirements 
on these projects and 1! could be s1x months to a yee1r 
before 1ndustry 1s 1nvited to partiCipate. 



OFFICE OF 
LEGISLATIVE 
COUNSEL 

The Office of Legislative Counsel is responsible for 
communicating to AlA members the status of legislative 
matters directly affecting the industry, while at the same 
time transmitting indus try's views to members of 
Congress. 

In 1982, AlA coord inated and participated in a number 
of industry coalitions, dealing with such issues as the 
completed contract method of accounting (CCM), 
Export-Import Bank funding, contracting -out and 
Independent Research and Development (IR & D) and 
Bid and Proposal (B & P) costs. On behalf of the associa­
tion, the Leg islative Office worked with AlA staff and 
member companies to prepare testimony on CCM, the 
ro le of the aerospace industry in the world market , devel­
opmen t of a Uniform Federal Procurement System , cabin 
air quality standards, the FAA's 20-year modernization 
program for the air traffic con trol system and NASA's role 
in aeronautical research and techno logy. In addition, let­
ters or pos ition papers were submitted for the record of 
Congressional hearings on airport and airway develop­
ment funding , strategic stockpile reform, national mater­
ials and minerals policy, domest ic content and reciproc­
ity leg islat ion, Buy American waivers for the purchase of 
foreign -made spec ialty metals, the performance of the 
Export-Import Bank and constructi on of a public-use hell­

port for Wash ington, D.C. 
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E-Systems. Inc. 

Cha1rm an 
Public Alla•r s Counc•l 

OFFICE OF 
PUBLIC AFFAIRS 

Th e Office of Public Affairs is responsible for informing 
the public of the goals and accomplishments of the aero­
space industry in support of nat ional security, space 
research , technologica l leaders hip, civil aviation, com ­
merce, internat iona l trade and other matters. In fulf illing 
these responsibilities, the Office maintains liaison with 
and provides support for the Public Affairs Council , com ­
posed of public affairs executives of AlA member com­
pan ies, and provides support as req uired for the public 
affairs activities of member companies ' Washington 
off ices. The Office also maintains liaison with pub lic 
affairs off ices of government agencies and trade associa­
tions that have responsibil it ies in aviat ion and space 

matters. 
In 1982, service to the media was expanded and im ­

proved through the creation of the new pos ition of 
Manager of Information Services. 

Publications 
AlA's principal public affairs out let , the quarte rly publ i­

cati on Aerospace, continued to cover diverse subj ects 
concerning industry activity and the activi ties of govern­
ment age ncies involved in aerospace matters. Among 
major arti cles published in 1982 were the annua l 
aerospace industry review and forecast, a p ictoria l 
update on the growing military role in space, and a report 
on NASA's plans fo r a permanent manned space station. 
Aerospace also featured signed articles by Richard N. 
Perle, Assistant Secretary of Defense for Internati onal 
Security Po li cy, on raid ing the free world's technology; by 
Secretary of Defense Caspar W. Weinberger on the rela­
tion ship of defense to the national economy; by USAF 
Chief of Staff General Charles A. Gabrie l on the status of 
the Air Force on its 35th anniversary; and by Robert F. 
Alln utt , NASA Acti ng Associate Administrato r for External 
Affairs on the dawning of the commercia l era in space, 
emphas izing the increasin g levels of eff ort among 
foreign producers of commerc1a l space hardware. 

Cont inued as public affairs projects were the mternal 
publ ication s AlA Quarterly Digest, the AlA Annual Report 
and Key Speeches, a reprint se rv1 ce ca ll 1ng att ent1on to 
speeches of particular mterest made by industry or gov­
ernment executives A revi sed ed1 t1 on of another mt erna l 
publication , AlA Organization and Fun ctions, was 

produced. 
The Pub liC Affairs Offi ce also published and dis tnbuted 

the 1982 D irectory of VTOL Aircra ft and the Federat1on 
Ae ronautique lnternationale Directory of He licopMr 
Records, th e latt er prepared m coope rat1 on w1111 the 
Nat1onal Aeronaut ic Assoc1at1on At year -end , the 
1982183 Direc tory of Helicopter Opera tors was bemg 
prepared for early 1983 publ1ca l1 0n . 
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Editorial assistance was provided to the Aerospace 
Research Center for the 1982/83 edition of Aerospace 
Facts and Figures, the economrc reference book of the 
industry. It was published under a long-standing agree­
ment with Aviation Week and Space Technology, whrch 
handles promotion and commercial distributron. 

Special Projects 
The Office arranged and coordrnated two meetings of 

the AlA Public Affairs Councrl, the sprrng meetrng rn 
Washington, D.C. and the fall meetrng rn Tucson, Arrzona. 
Public affarrs support was provided for the AlA Board of 
Governors meetings in Williamsburg, Virgrnra and 
Phoenrx, Arrzona. 

A December luncheon sponsored by the Mrd-East 
Region of the Aviation/Space Wrrters Associatron fea­
tured AlA president Harr and his annual rndustry revrew 
and forecast. The meeting drew 75 Washrngton edrtors 
and correspondents and resulted rn substantral press 
coverage. 
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J. T. WELTY 
Rayt heon Company 

Chairman 
Tratl1c Comm1t!ee 

TRAFFIC 
SERVICE 

Traffic Service is a guidance and coordinating point for 
the traffic management segment of the aerospace Indus­
tries. As such it serves as a medium for exchange of 
views on government regulation of traffic. The serv1ce 
provides staff representation before government 
agencies concerned with transportation 1ssues. Provid­
ing specific direction for these representations is the 
responsibility of the Traffic Committee, aided by task 
forces created to study specific problems and to develop 
programs for committee consideration. During 1982, 
these programs led to participation in proceedings 
before the Civil Aeronautics Board, the Interstate Com­
merce Commission, the US. Custom Service, the Mate­
rials Transportation Bureau of the Department of 
Transportation and various earner organizations. 

Task Force Activities 
The Export/Import Task Force recommended actions 

through the ISAC structure and to U.S. Customs with 
respect to the duty free entry of aircraft parts as con­
templated by the Civil Aircraft Agreement. Concerned 
with U.S. Customs implementation of the agreement, the 
task force prov1ded practical pos1t1ons related to interna­
tional aerospace trade and Customs procedures to 
assure the formulat1on of entry regulations to carry out 
the intent of the agreement with a m1nimum of regula tory 

restraint. 
An Automation Task Force was established for the pur­

pose of providing Information on software programs and 
systems available for appl1cat1on 1n the area of traff1c and 

transportation management. 
The DoD/NASA Task Force programmed and con­

ducted industry/government traffic management semi ­
nars. It also performed 1n 1t1al rev1ew and drafted com ­
ments on government procurement regulations affect1ng 

tra ffic management. 
The Household Goods Transportation Task Force 

mainta1ned surveillance of rate and serv1ce proposals of 
earners and the re lated ICC proceedings The task force 
compi led data to support Traff1c Serv1ce in its handlmg of 
cases, before earner bureaus and the Inters tate Com ­
merce CommiSSIOn, concernmg personal property re­
moval as well as the movement of electroniC matenals. 

DOT/Hazardous Material and Waste Task Force per­
formed s1m 1l ar fu nctions related to lhe a1r and surface 
movement of hazardous materia ls Add1t1onally, th1s task 
force was responsible for the rev1ew of Department of 
Transportat 1on and Environmental Protec t1 on Agen cy 
rulemak1ng notices concerned w1th the transportat 1o 1l o f 
hazardous matena ls and was te ; 1t also had res pOilSib lllty 

lor th e preparat 1o 1l ol pos1t 1on pa pers . 
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The Transportability Task Force coordinated the actiVI­
ties of the Traffic Committee's effort to obtam un1form1ty 
among the states' procedures involving permits for 
movement of overdimension shipments on the nat1on's 
highways. The task force completed work on an aero­
space transportability guide for use by members in the 
planning of movements of extreme dimension aero­
space components; the guide was distributed in Decem­
ber. 

The Rates and Classification Subcommittee, a perma­
nent subcommittee of Traffic Service, is responsible for 
maintaining surveillance of carrier rate and rule changes 
considered detrimental to aerospace interests. The sub­
committee is primarily concerned with Interstate Com­
merce Commission rulemaking proceedings involving 
surface transportation. If AlA action is warranted, this sub­
committee develops the necessary facts and data to per­
mit appropriate representation. In the wake of major 
transportation legislation enacted in 1980 and 1981, the 
Interstate Commerce Commission conducted a series of 
rulemaking proceedings; these proceedings were under 
review by the Traffic Committee throughout 1982. 
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MEMBERS 
Abex Corporatton 
Aerojet-General Corporatton 
Aeronca, Inc. 
Aluminum Company of Amerrca 
Avco Corporat1on 
The Bendix Corporat1on 
The Boeing Company 
CCI Corporation 

The Marquardt Company 
Colt Industries Inc. 

Chandler Evans Inc. 
MenilSCO Inc. 

Criton Corporation 
E-Systems, Inc. 
FMC Corporation 

Ordnance Division 
The Garrett Corporation 
Gates Learjet Corporation 
General Dynamics Corporation 
General Electric Company 
The BFGoodrich Company 
Goodyear Aerospace Corpomt1on 
Gould Inc. 
Grumman Corporatton 
Hercules Incorporated 
Honeywell Inc. 
Hughes Aircraft Company 
IBM Corporat1on 

Federal Systems Division 
ITI Defense Space Group 

ITI Aerospace/Optical Division 
ITT Avionics Div1s1on 
ITT Defense Communications DiVISIOn 
ITI Gilfillan 

Lear Siegler, Inc. 
Lockheed Corporation 
Martin Marietta Aerospace 
McDonnell Douglas Corporation 
Morton Thiokol, Inc. 
Northrop Corporation 
Parker Hannifin Corporation 
Pneuma Corporation 

Cleveland Pneumatic Co. 
National Water Lift Co. 

Raytheon Company 
RCA Corporation 
Rockwell International Corporation 
Rohr Industries, Inc. 
The Singer Company 
Sperry Corporation 
Sundstrand Corporat1on 
Teledyne CAE 
Textron, Inc. 

Bell Aerospace Textron 
Bell Helicopter Textron 
HR Textron Inc. 

TRW Inc. 
Un1ted TechnologieS Corporat1on 
Vought Corporation 
Western Gear Corporation 
Westinghouse Electric Corporat1on 

Public Systems Company 
Wyman-Gordon Company 

AFFILIATES 
A1r Carner Service Corporation 
Assoc1ated Aerospace ActivitieS, Inc. 
Av1qu1po. Inc. 
Br1t1sh Aerospace Inc. 
Commerce Overseas Corporat1on 
Eastern A1rcraft Corporat1on 
National Cred1t Office, Inc. 
U.S. Av1at1on Underwrrters, Inc. 
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